District Health Assessment for Multiple District 324C through March 2010

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member  with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club  members 3 Months 12 months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons

324C1 97 8 3 5 2,511 659 193 466 22.79% 2,078 26 40% 21% 1% 40% 2 100% 3 9 18 67%
324C2 58 1 3 -2 2,311 171 368 -197 -7.85% 2,323 40 21% 33% 2% 62% 1 100% 3 7 68 0%
324C3 102 5 6 -1 3,256 483 336 147 4.73% 2,882 32 22% 30% 2% 63% 2 100% 6 8 94 0%
324C4 127 14 9 5 3,637 791 414 377 11.56% 3,075 29 24% 17% 0% 67% 0 0% 9 3 170 0%
324C5 87 14 6 8 2,849 887 308 579 25.51% 2,184 33 24% 36% 0% 0% 0 0% 6 5 105 17%
324C6 92 9 6 3 3,188 652 486 166 5.49% 2,803 35 14% 35% 0% 54% 1 100% 6 2 110 0%
324C7 53 3 1 2 1,735 267 75 192 12.44% 1,598 33 21% 19% 0% 53% 0 0% 1 2 0 100%
324C8 55 2 14 -12 1,647 148 485 -337 -16.99% 2,045 30 29% 31% 29% 56% 0 0% 14 5 270 14%
671 56 48 8 21,134 4058 2,665 1,393 7.06% 18,988 31 24% 27% 3% 50% 6 100% 48 5 835 13%
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